
PH Work :

Promoting healthy work for people
with a chronic illness (2011-2013)

Nettie Van der Auwera



Move Europe

 Move Europe I (2007-2009)
Healthy lifestyles in the working environment.

 Move Europe II (2009-2010)
Work in tune with life.

 Move Europe III (2011-2013)
Work. Adapted for all.

Official title Move Europe III:
Promoting Healthy Work for Employees with Chronic Illness –
Public Health and Work (PH Work)



EU-funded project

EU 2020 Strategy

“… in order for Europe to lead as a knowledge-based,
inclusive society with high level of social progress,
empowering people and retaining and re-integrating people at
work in case of ill health as much as possible will become
all the more crucial.”



Objectives

 Main objective = to promote healthy work for those suffering the
consequences of a chronic illness, by enabling job retention or
supporting return-to-work

 Specific objectives
 Identify good practice strategies and interventions with regard to

job retention, early intervention and return-to-work (RTW)
 Provide guidance to companies / employers
 Establish cross-border knowledge transfer between

experts and stakeholders
 Make recommendations for stakeholders on strategies for

WHP targeted to job retention / RTW
 Raise awareness on the topic



Outputs

Research report on national return-to-work policies
Selection of 34 Models of Good Practice (MOGP)

Guide to good practice (guidelines)
Recommendations for national and European policy

employees                       society                         employers



Guide to good practice

“Promoting healthy work
for workers with chronic illness:

A guide to good practice”



Guide to good practice

 Guidelines to set up comprehensive workplace health
strategies and interventions.

 Target group: everyone, but specifically – employers
 Type of guide: European
 Content:

- Basic info
- Six-step action plan
- Checklist on manager support



Guide to good practice

 Basic info on workplace health promotion, chronic illness
and return-to-work, why should employers care?

 Six-step action plan – crucial steps to be taken when an
employee suffers from a chronic illness

 Checklist on manager support – tool listing desirable
conduct of employers and managers towards employees
with a chronic illness



A six-step action plan

1. Identify who needs help

2. Get in touch

3. Initial meeting

4. Case review

5. “Get back to work” programme

6. Keep the plan under review



Checklist



Recommendations
- for employers -

- Promote trusting communication and sincerity
- Assess the needs of the affected person
- Create an individual return-to-work plan embedded in

integrated Disability Management Programmes
- Improve co-ordination and co-operation
- Identify and define the role of each party
- Ensure transparency
- Ensure continuity and sustainability of services
- Monitor the programmes
- Evaluate the programmes



Recommendations

“Recommendations from
ENWHP’s ninth initiative”



Recommendations

 on strategies for workplace health promotion targeted to job
retention / return-to-work for employees with chronic illness.

 Target group: stakeholders at national and European level
 Type: policy recommendations
 Format:

- Recommendation paper
- Leaflet listing the recommendations



Recommendations

1. Focus on the prevention of chronic diseases
in the workplace

2. Detect chronic diseases at an early stage
3. The perspective should move from reduced performance

to remaining working ability
4. Address discrimination against persons with

chronic diseases
5. Raise the importance and priority of return-to-work

on the policy agenda



Recommendations

6. Work must reward
7. Systematic cooperation of all relevant players and

stakeholders
8. Raise Health Literacy and Empowerment
9. Fill the gap in existing knowledge, and extend and

maintain evidence and experience based interventions



PH Work

More?

www.enwhp.org/enwhp-initiatives/9th-initiative-ph-work.html

www.workadaptedforall.eu

enwhp@prevent.be
Twitter @ENWHP


