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ENWHP Activities



European Network for
Workplace Health Promotion
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ENWHP Structure
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EU-wide campaigns: objectives

 To increase awareness of all stakeholders
 To develop a toolbox for self-assessment
 To produce guidelines for employers and
employees

 To identify, analyse, document and
disseminate models of good practice

 Recommendations to stakeholders
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Quality criteria – success factors

 1st Initiative (1997-1998)
 Successful WHP depends

on good quality practical
implementation

 Identification of companies
in Europe which set an
outstanding example in the
field of WHP

 Catalogue of quality criteria
 Development of

self-assessment
questionnaire
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Self-assessment
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• The questionnaire consists of a total of 27 questions spread
over 6 sectors

• 4 categories of answers: fully achieved – considerable
progress – certain progress – activities not started



WHP in SMEs

 2nd Initiative (1999-2000)
 Criteria for models of good practice
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The public administration sector

 3rd Initiative (2001-2002)
 Cuts in public services and

increase efficiency in public
administration: impact on
the HR management and
work organisation

 Management of staff
influences their efficiency
and the quality of their work

 WHP strategies can create a
significant added value in the public sector reform
process

 Models of good practice
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Infrastructures for WHP

 4th Initiative (2002-2004)
 Developing national infrastructures to provide platforms

for the exchange of information and for concerted action.
 Involving all relevant interest groups including social

partners, governmental bodies, social insurance
organisations and companies.

 ENWHP-Toolbox: a collection of methods and tools
(toolbox) to facilitate the introduction of WHP into
companies and organisations.

 The case for WHP: evidence of the economic benefits
for WHP
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Healthy Ageing

 5th Initiative (2004-2006)
 Demographic developments are presenting new

challenges to enterprises and social security systems in
Europe - Older workforce

 Extend working life through
improved individual health
and lifestyles as well as
through a healthier work
organisation and
environment
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Analysis of actual situation

 An age structure analysis shows
the actual age structure of the
workforce and its expected
development in the future.

 A check list to identify the need
for action.

 The Work Ability Index focuses
its sights on the workers and their
work ability assessed by themselves.

 The workshop concept “Healthy
into Retirement” involves the sharing
of experience in a group.
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WHP in an enlarging Europe

 6th Initiative (2005-2007)
 Three separate network projects to identify the specific

requirements and challenges regarding WHP in Eastern
European Countries and to pave the way for improved
dissemination of WHP in this region:

 Dragon Fly developed infrastructures for the
dissemination of “Good Practice“

 Workhealth II produced a European work-related health
report and to continue establishing infrastructures

 Workplace Health Promotion in an Enlarging Europe
developed best practice methodologies for the promotion
and maintenance of work ability.
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Move Europe - Healthy lifestyles

 7th Initiative (2006-2009)
 Health problems associated with an employee’s personal

lifestyle present a growing problem in all the European
countries. The workplace is an ideal setting for positively
influencing lifestyle and daily behaviour.

 Addressing lifestyle factors:
 > Physical activity
 > Smoking prevention
 > Healthy diet
 > Mental health

 Company Health Check:
Online questionnaire for self-assessment

Zagreb – 20.11.2014



Work in Tune with Life
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8th Initiative
(2009-2010)

Focus on
strategies that
help improve
employees’
mental health

•



The campaign: a
stepwise approach

 National Move Europe websites in 18
European countries

 About 2000 enterprises participated
– public administrations, schools,
hospitals, small and larger companies

 They actively supported the campaign
as a “Move Europe Partner“

 Collection of Good Practices

 3 Guidances

 Edinburgh Declaration

 MH Pact Conference in Berlin,
March 2011
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Identify good practices

 A gradual status and selection approach supported a
wide-ranging enterprise participation and helped to
identify good practices
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Guide for employers
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 Importance of MH for a successful
business

 What can employers do to promote MH
and prevent stress?

 What can employers do to support and
retain people with MH problems?

 How to create a mentally healthy
workplace?

EU-Compass for Action on Mental
Health and Well being

Toolkit to support MH practices and
policies in schools, workplaces and
older people’s residencies



Guide for employees

Frankfurt – 26.8.2014

 Recognise MH and overcome stigma
 What can you do to promote your MH?
 Managing stress
 Supporting colleagues with MH

problems
 Steps the workplace can take for

better MH

Are you stressed:



Guide to the MH business case
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 Insight into the economic aspects of
psychosocial issues at work

 Costs of not taking action
 Costs for assessing workplace
 Investment costs and ROI in risk

prevention



Awareness raising on WHP

 www.enwhp.org
 ENWHP Newsletter

enwhp@prevent.be
 Twitter @ENWHP
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