ENWHP Activities

Zagreb — 20.11.2014



European Network for
Workplace Health Promotion

Zagreb — 20.11.2014



Cu-luneled Loy
Hie Health Frogramnme
of the Curopean Union

- European Commission,
DG Sanco
* * *_  European Foundation for the

':®.' Improvement of Living and
* « * Working Conditions

European Agency for
Safety and Health
at Work

Chairpersons

Secretariat

WHO Regional Office
for Europe

31 Members
National Networks

Zagreb — 20.11.2014



EU-wide campaigns: objectives

Cu-luneled Ly
Hie Health Frogramnme
of the Curopean Union

. To Increase awareness of all stakeholders
. To develop a toolbox for self-assessment

. To produce guidelines for employers and
employees

. To identify, analyse, document and
disseminate models of good practice

. Recommendations to stakeholders
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Quality criteria — success factors
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- 1st Initiative (1997-1998) quality Criteria for a good WHP practice

- Successful WHP depends
on good quality practical
Implementation

- Identification of companies
In Europe which set an
outstanding example in the
field of WHP

. Catalogue of quality criteria

. Development of
self-assessment
questionnaire

1. WHP should be a management responsibility with:
- support and integration of management and executive staff
- integration in company policy
- provision of sufficient financial and material resources

2. Employee participation in planning and implementation of the WHP
measures.

3. WHP should be based on a comprehensive understanding of health.
4, WHP should be based on accurate analysis and continually improved.

5. WHP should be professionally coordinated and information should be
made available regularly to all the staff.

6. The benefits of Workplace Health Promotion are evaluated and
quantified on the basis of specific indicators.
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Self-assessment

Co-funded by
the Health Programme
of the European Union

Human Resources &
Work Organisation
WHP & ’ WHP WHP
Corporate WHF Planning Implemen- Results
policy tation
Social Responsibility
Enablers* Results*

"The emablers inchade all procedures and structures which a heakh-promofing organisaion needs.
These lead 1o e comresponding results.

 The questionnaire consists of a total of 27 questions spread
over 6 sectors

« 4 categories of answers: fully achieved — considerable
progress — certain progress — activities not started

Zagreb — 20.11.2014



WHP in SMEs
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- 2nd Initiative (1999-2000)
. Criteria for models of good practice

Small, Healthy and
Competitive

New Strategies for Improved Health in
Small and Medium-Sized Enterprises

Criteria

Characteristics of Workplace Health Promaotion
in Small and Medium-Sized Enterprises ... =]

Criteria — enterprise level

Leadership and participation
Business processes
Results

Criteria — intermediary level - 12

Integration of WHP in the policies and actions

of the intermediary organisations of supportive
SIrUCIUres ...ccuea.
Strategy and planning ...

Implementation ......... e
Results i . 16
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The public administration sector

Cu-luneled Ly
Hie Health Frogramnme
of the Curopean Union

3rd Initiative (2001-2002)

Cuts in public services and
Increase efficiency in public
administration: impact on
the HR management and
work organisation

Management of staff
Influences their efficiency
and the quality of their work

WHP strategies can create a
significant added value in the
process

Models of good practice

Austria

Health Promotion in Local Government Services ... 10

Health Venture at Schwarzau Prison....co e, o ]
Belgium

La Louviére: Combating Stress and Mobhbing

at Work — a Practical Approach ... 18

The Belgian Federsl Polica: An Intagrated and

Multi-Disciplinary Organisation of Prevention............. = 18
Czech Republic

Municipal Authority of the Town of Sokolov ... 20
Denmark

Orpanisational and Skills Devalopment at the

Danish Naetional Library for the Blind .o e munne 23

Employea Influence, Personnel Policy and Quality

&t the Social Appeals Board ... 7
Finland

imarinen Mutual Pension Insurance Company............. n

“Echo project” in the Regional Tax Office of Uusimas...__.. 33

Germany
Health Management in the City of Berlin. ..o =36
‘Workplace health promaotion at the Federal
Insurance Institute for Salaried Employees ... 39
‘Workplace Health Promotion in the Municipal
Administration of Dortrmund ... 42
Greece
‘Workplace Health Promotion at the Hellenic Post............ 48
Ethel Bus Company 48
Hungary

‘Workplace Health Promotion at the Heves County Court._.. 52
‘Workplace Health Promotion at the National

Institute of Cccupational HEaRH .. BB
leeland

The Capital District Fire and Rescue Service ... =]

The Directorste of Customs - Reykjavik. ... = B1
Ireland

‘Workplace Health Promotion in Donegal

Coumby CoUMEH . oo o im s s s s s s s i B4

Italy
Healthy Municipality for 8 Healthy Community:

The Municipality of Martignaoeo ..., &7
Liechtenstein/Switzerland

Community Offices, Munchenbuchses . B3

Military and Civil Defence Office, St Gall . T2
Metherlands

The Municipality of The Hague's Facility

Department and its WHP Policy .o, 16

The Ministry of Finance and its WHFP Policy ..oocnnnn 80
Morway

The "GET WELL PROJECT” in Medre Eiker

Local Authaority b i 83

Development of Healthy Workplaces by Processes

and Employes Participation ... BE
Portugal

Promaoting Workplace Health and Well-Baing

on Almada City Council

Workplace Health Promation at the City Council

of Oairas. 92
Romania

National Agency of Public Servamts ... 96
Spain

The Spanish Society of Occupational Heslth in

Public Administration (SESLAP}: Netwarking Health

in the Public Sector k]

Health Promotion Cam paign for Post Office

Employess 102
Sweden

The Ministry of Finance - Workplace Health Promation

is &n Important Part of Occupstional Safety and

Health Wark 106

Workplace Health Promotion st Systambolaget AB 108
United Kingdom

The Northemn Iraland Court Service. ..o e e m

Mem bers of the European Network for Workplace

Health Promotion ..... 118




Infrastructures for WHP

- 4th Initiative (2002-2004)

. Developing national infrastructures to provide platforms
for the exchange of information and for concerted action.

- Involving all relevant interest groups including social
partners, governmental bodies, social insurance
organisations and companies.

- ENWHP-Toolbox: a collection of methods and tools
(toolbox) to facilitate the introduction of WHP into
companies and organisations.

. The case for WHP: evidence of the economic benefits
for WHP
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Healthy Ageing

Ith
of the Curopean Union

- 5th Initiative (2004-2006)

. Demographic developments are presenting new
challenges to enterprises and social security systems in
Europe - Older workforce e N

%
. Extend working life through NS

improved individual health R A e q

and lifestyles as well as e - \

through a healthier work e >
__ 1

organisation and r‘q = ~ O
environment _
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Analysis of actual situation
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An age structure analysis shows
the actual age structure of the
workforce and its expected
development in the future.

A check list to identify the need
for action.

The Work Ability Index focuses

Its sights on the workers and their
work ability assessed by themselves.
The workshop concept “Healthy
Into Retirement” involves the sharing
of experience in a group.

Check list to identify the need for action in companies
in terms of the age structure
Motes on using this check list
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WHP In an enlarging Europe

. 6th Initiative (2005-2007)

. Three separate network projects to identify the specific
requirements and challenges regarding WHP in Eastern
European Countries and to pave the way for improved
dissemination of WHP in this region:

. Dragon Fly developed infrastructures for the
dissemination of “Good Practice*

- Workhealth Il produced a European work-related health
report and to continue establishing infrastructures

. Workplace Health Promotion in an Enlarging Europe
developed best practice methodologies for the promotion
and maintenance of work ability.
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Move Europe - Healthy lifestyles
- i e

. 7th Initiative (2006-2009)

. Health problems associated with an employee’s personal
lifestyle present a growing problem in all the European
countries. The workplace is an ideal setting for positively
iInfluencing lifestyle and daily behaviour.

- Addressing lifestyle factors:
- = Physical activity 7 T —_—
. = Smoking prevention 71‘!5 ,r!
. = Healthy diet v
. = Mental health

- Company Health Check:
Online questionnaire for self-assessment

MOVeE europe
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Work in Tune with Life

Cu-luneled Loy
Hie Health Frogramnme
of the Curopean Union

Vision:

Healthy Employees
in Healthy Organisations

To make this vision become reality the European Net-
work for Workplace Health Promotion ENWHP is com-  ©
mitted to developing and supporting "good practice” for
' workplace health, which in turmn contributes to a higher
level of health protection and ensures sustainable

social and economic growth in Europe.

8th Initiative
(2009-2010)

Focus on
strategies that
help improve
employees’
mental health

6@ ||L1 ||II. |I I'
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((in balans ))

The campaign: a
stepwise approach

. National Move Europe websites in 18 .
European countries Werkon aa_n@_@em,we,z”n

. About 2000 enterprises participated o
— public administrations, schools, ... 206k teun bi collega’s
hospitals, small and larger companies

Move Earapa

- They actively supported the campaign
as a “Move Europe Partner”

. Collection of Good Practices VIIMIJEII[IB hﬂWﬂl]illl!

. 3 Guidances ... houdt je mentaal gezond
- Edinburgh Declaration

'Q meéntaal welzijn
WA VSRS pa

CE)

Werken aan
. MH Pact Conference in Berlin,
March 2011

S Zagreb - 20.11.2014
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Ildentify good practices

- A gradual status and selection approach supported a
wide-ranging enterprise participation and helped to
iIdentify good practices

- Move Europe-Partners Excellence invited fo
Berlin Mental Health Pact Conference in Berdin

Move Europe-Partner Selected via Best-Practice-Cluestionnaire and
positively evaluated by an expert team

Selected from Move Europe-Community
Move Europe-Partner and made visible at national level

. Oin izations filled in the
e Exmope. Comsuniy "I'?I'I:nntal Health Check”
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Guide for employers

- Importance of MH for a successful
business

- What can employers do to promote MH
and prevent stress?

- What can employers do to support and
retain people with MH problems?

. How to create a mentally healthy

WorkKplace.

workplace?
Policies and good practices .=
T
_ Studies/ 3 IF' EU-Compass for Action on Mental
Stakeholder Statements — s Health and Well being
Events Toolkit to support MH practices and
zPrDME]‘[PDI policies in schools, workplaces and

older people’s residencies
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Guide for employees

work.

g? in tune

P vith ife.

A guide to creating
a mentally healthy
workplace

Are you stressed:

. Recognise MH and overcome stigma

- What can you do to promote your MH?

- Managing stress
- Supporting colleagues with MH

problems

better MH

m e
Tavl Y OU Tidy

e d
Dendvidur-resaied

| B B B B BN N B BN BN B BN BN N B B BB B B A B BN
« find it hard to zleep

¢ change your eating habit=

= amoke or drink more

« awvoid friendz and fammiby

“  have zexual problemsz

L B B B B S BE B N B B B B O BE O B e B

Mentally you rmay:

[ O I A B N B R R BN A BN B O
* be more indecisive

“ find it hard to concentrate

= zuffer lozz of memony

= feelingz of inadeguacy

= low 3elf esteemn

L B B B B I B BN B BB BN B B B RO B RN R R

. Steps the workplace can take for

FIYHCEl SYImpioms mn

night include:

L B B B B B N BN R BN BN B B BB BN B B R BB I B B
* tirednesz

* indigesztion and nausea

* headachesz

= aching muzclez

*  palpitationz

oA A R A D a kR A D AR A FaE R
Ermnotionally you are fikely o

koA FF A F A FF A A FF A A R F A B
= get imitable or angry

* be anxigusz

= feel numb

* be hyperzenszitive, drained and fiztlezz

-li!l‘ll'!l‘ll'!!"'!!"'!!"'!l"!'!l"!'!'-



Guide to the MH business case

work - Insight into the economic aspects of
é? %qﬁe psychosocial issues at work
i e ot . Costs of not taking action
%lrsrlwqu%a(lz?w&é% s . Costs for assessing workplace
Investment costs and ROI in risk

prevention

An employee who is suffering costs the company. ..

Weakening of the collective workforce:
excess work for the team, withdraw
of spirit of cooperation, training and

i\ orientation of replacernent employee

Absenteeism
roblems EEE— Fo
An employee 3 |>/ II
who is 2 costs
suffering : ; f v
Presenteeism —>

problems = L

Decrease in collective perform-

ance: production, quality, image
Atmnosphere and industrial

relations affected: interpersonal

] conflicts and tension
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Awareness raising on WHP

You are here: ENWHP

NEWSLETTER

: . o o s ey NATION
from the Europgon Ne1wpr< n— e . i plore o i o FORUMS
for Workplace Health Promotion iy S B sbvirg e g e wanycuue. sl prometon -

plementation at sesngs
Workpl Heaith P lony anmwmmmh:msw-wmmm;m 2:\:I:Iﬂl|\2;mmt::l)m .
8 not ¢
How good is your WHP? - sl g PRSI SRR ARt A
ning e indhidual thinking amd
Nows & Events mowaton
Prot Zaprian Zapryanoy
Welcome by the European Network for Workplace Health Promotion Publications Nmmcmz:wwmmm
R Round tablo “Towards haalih promotion at Prolaction, Bufgaria
ENWHP has been working towards its mission of "healthy employees In healthy organisations” i i .
since it was established in 1996. By carrying out a number of joint initiatives and by developing m;‘;‘:‘"‘n‘r"" T pa) @ e wmont
good practice criteria for WHP, the network has become a frontrunner in European WHP. FRKRER L (ENWHP) and s newest mamber, 712 CIogian e
Institute for Hiastth Protacdon and Safaty at Work

(CHPEW), organise a round lable in Zagreb.
The idea behind the mund @bis is o boost
the development of & national forum for
‘Workpiaca Health Fromotion (WHF) in Croatia,
o

goed workplace health pract ,Q\XH{P-Trauung' i

In our newsletter we like to give you an overview of ENWHP's activities and the activities of our
National Contact Offices (NCOs), combined with general info about workplace health promotion
(projects, publications, events etc.)

and o aod
Move Europe. polifics, health exp ,..u.....mwm
ain us! Move Eurapa with us? Programme
& o= -_!-"umc,‘m [ JTEEIPES « Jre— w B P Q

—— . WWW.enwhp.org
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T o 1 wann e B
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